
C A S E  S T U D Y

Indian state Gujarat delivers 
citizen-centric services and 
solutions for Urban Local 
Bodies powered by Tibero
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For many years, the state of Gujarat has 
been the torchbearer in India for providing services 
to citizens and government employees. Digital 
transformation is enabling the government to work 
with utmost efficiency and move in the direction of 
exemplary governance. The state’s approach can be 
best summed up as,

 “Think big, start small, and scale fast.”

In 2013, the government of Gujarat launched an Urban 
Local Bodies initiative to implement citizen friendly 
e-infrastructure and e-services. Urban governance, IT-
enabled services, and e-governance are the primary 
drivers with the goal of delivering digital, citizen-centric 
services.
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C H A L L E N G E S

• Sufficient nodes for core activities 
such as paying taxes and granting 
licenses

• High availability with no downtime

• Increase in workload with limited 
resources and infrastructure

• Optimal utilization of budget

T M A X S O F T  S O L U T I O N

Tibero 

R E S U L T S

• High availability, multi-nodal, and 
multi-tenancy 

• Reduction in operation and 
maintenance costs

• TCO reduced by at least 50% over 
five years

• Working application in five months

I N D U S T R Y  

State and Local 
Government
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The challenge
One goal of Urban Local Bodies was setting 
up civic city centers (e-city centers) located 
throughout cities in Gujarat to enable quick access 
to information and services. Achieving the goal 
required an application for centralizing citizen 
services and customizing existing applications 
so they could be reached from a single access 
point. A master database was needed to make the 
necessary information available from the internet. 

Each e-city center needed enough nodes to 
handle core activities such as payment of 
taxes, granting licenses, and more. Data centers 
and nodes also required high availability with 
absolutely no downtime for smooth digital 
transactions. Therefore, having the right database 
and RDBMS was critical to the success of the 
initiative and the centralized application.

The solution
The government of Gujarat chose TmaxSoft Tibero 
as its master database and RDBMS solution. The 
government made this decision after analyzing 
Oracle 12c (with RAC) vs. Tibero. Tibero offered 
a lower-cost, flexible, true enterprise solution 
that was more compatible with the database 
and system architecture of the government’s 
solution. Tibero also best met the requirements of 
responsiveness, transparency, and accountability. 
The government of Gujarat was impressed by 
Tibero TAC, a failover operation based on a shared 
disk clustering system environment. 

Since implementing Tibero, the government of 
Gujarat reports a reduction in operation and 
maintenance costs. Total cost of ownership 
over five years has been reduced at least 50% 
compared to the alternate option of Oracle with 
RAC and maintenance. The government was also 
able to deliver the centralized application in five 
months. The TmaxSoft team’s quick response to 
issues and concerns was also appreciated by the 
government.



Tibero provides the high availability, 
multi-nodal, and multi-tenancy the 
state government of Gujarat needs 
to drive its e-governance initiatives 
forward. The government is now 
considering Tibero as part of its plan for 
integrating the existing management 
information system and geographic 
information system with the financial 
management system and database to 
create an effective decision support 
system.

TmaxSoft is a global software innovator focused on data 
management, middleware and mainframe modernization, 
with solutions that offer enterprise CIOs viable alternatives 
to support their global IT powerhouses and drive 
competitive advantage. TmaxSoft has based its growth 
on a strong foundation of research and development, 
along with a sustained commitment to innovation. Today, 
we work with over 2,000 customers around the world.

Tibero  is the best enterprise RDBMS for the virtual data center. Our licensing model 
allows enterprises to fully maximize their virtualization investment by only licensing 
the cores associated to a given virtual machine, resulting in drastically lower TCO.

TmaxSoft was founded in 1997, and today we have over 
1,000 employees in 20 strategic centers around the world.
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TmaxSoft reserves the right to change, alter and/or modify at any time and without notice, any of the contents of this brochure.

TmaxSoft, Inc.

230  W. Monroe St., Ste. 1950
Chicago, Illinois  60606

TEL : +1.312.525.8330
Email : info@tmaxsoft.com
tmaxsoft.com

Korea Group HQ and R&D Centre

TmaxTower 45, Jeongjail-ro, 
Bundang-gu, Seongnam-si, 
Gyeonggi-do, Korea 13613

TEL : +82.31.8018.1000
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