
C A S E  S T U D Y

Nomura Securities invests 
in an agile future with 
OpenFrame
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Established in 1925 as a spin-off 
from the securities business department 
of Osaka Nomura Bank, Nomura Securities 
is now the largest securities firm in Japan 
and a critical part of the Normura Group. 
Nomura Securities has played a key role in 
advancing the Japanese securities industry 
and enriching Japanese society. Since its 
inception, the Nomura Group mission has 
been to “provide the world’s best products 
and services,” and Normura Securities 
uses it as inspiration for meeting its social 
responsibilities.
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C H A L L E N G E S

• Reduce risk and improve agility

• Aging legacy mainframe hardware

• High maintenance and 
procurement costs

• Inability to be flexible or expand 
core IT architecture to meet 
changing business requirements 

T M A X S O F T  S O L U T I O N

OpenFrame 

R E S U L T S

• A smooth rehosting service onto 
a more reliable, flexible and 
automated platform with no 
requirement to redevelop or modify 
applications

• Total cost of ownership reduced 
by 1/3

• Improved employee user 
experience and greater agility

• Superior customer engagement 
and support—a true partnership 
between Nomura Securities and 
TmaxSoft  

I N D U S T R Y  

Financial 
Services
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The challenge
Nomura Securities handles public and private 
sector bonds issued by governments, public 
organizations, corporations, and other entities in 
Japan and the rest of the world. Its bond trading 
computer system, the Bond Contract Processing 
System, records the content of all transactions 
undertaken by investors, generates the reports 
that are sent to investors periodically, and more, 
and was originally housed on a mainframe. As the 
end of the maintenance period for the system’s 
peripheral devices approached, Nomura Securities 
began to consider other options.

One option was replacing the system’s peripheral 
devices while maintaining the core mainframe 
platform. The other option was moving the system 
to a more economical open system platform and 
redeveloping the applications that make up the 
Bond Contract Processing System. The company 
preferred the open system option, but it did not 
want to deal with the expense and trouble of 
redevelopment. It decided to look for a solution 
that would allow a move of the mainframe 
without changing the applications.

The solution
As the search began, Nissay Information 
Technology, a systems integrator renowned in 
Japan’s finance industry, introduced Nomura 
Securities to TmaxSoft OpenFrame. After a trial 
migration demonstrated that the integrity of the 
migrated applications would be maintained, 
Nomura Securities chose OpenFrame for its 
migration project. The implementation and 
deployment team examined the Bond Contract 
Processing System in its entirety and selected the 
applications to be migrated.

OpenFrame tools automatically converted and 
migrated the target applications. Three months 
after the start of the project, unit testing was 
performed followed by integration testing. The 
Bond Contract Management System began 
operating successfully on the new open system 
as scheduled, which was well before the 
maintenance period expired. Nomura Securities 
reports that their total cost of ownership has 
been reduced by 1/3, their employee and user 
experience has improved, and the ability to 
respond to changes with agility has increased.



“It was smooth beyond expectation, 
from startup to now. Due to the lower 
hardware and maintenance costs, 
we estimate that we will begin seeing 
returns on our investment in about 
three and a half to four years. The 
project has certainly resulted in a 
reduction in TCO.”

—Mr. Kenichi Noda, Systems Platform 
Chief, Nomura Securities

TmaxSoft is a global software innovator focused on data 
management, middleware and mainframe modernization, 
with solutions that offer enterprise CIOs viable alternatives 
to support their global IT powerhouses and drive 
competitive advantage. TmaxSoft has based its growth 
on a strong foundation of research and development, 
along with a sustained commitment to innovation. Today, 
we work with over 2,000 customers around the world.

OpenFrame is a proven solution for quickly moving legacy mainframe applications and 
data to an open system environment with a significant reduction in annual run costs 
and no changes to the business logic.

TmaxSoft was founded in 1997 and today, we have over 
1,700 employees in 20 strategic centers around the world.
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TmaxSoft reserves the right to change, alter and/or modify at any time and without notice, any of the contents of this brochure.

TmaxSoft, Inc.

230  W. Monroe St., Ste. 1950
Chicago, Illinois  60606

TEL : +1.312.525.8330
Email : info@tmaxsoft.com
tmaxsoft.com

Korea Group HQ and R&D Centre

TmaxTower 45, Jeongjail-ro, 
Bundang-gu, Seongnam-si, 
Gyeonggi-do, Korea 13613

TEL : +82.31.8018.1000
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